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REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE GOLDEN RAIN FOUNDATION OF LAGUNA WOODS
A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION

Tuesday, May 3, 2022
24351 El Toro Road, Laguna Woods, CA
Board Room/Virtual Meeting

ADDENDUM TO THE AGENDA

The following agenda items were available after the agenda packet was printed
Please include the following items in your agenda packet:

11b.

11lc.

11d.

1lle.

11f.

OPEN AGENDA

Saddle Club Donation — Equestrian Center Shade Structures (APRIL Initial
Notification—28-day notification for member review and comments to comply
with Civil Code 84360 has been satisfied)

Old Pros Donation — Equestrian Center (APRIL Initial Notification—28-day
notification for member review and comments to comply with Civil Code
84360 has been satisfied)

Village Community Fund Phase Two — Equestrian Center Help the Herd Program
(APRIL Initial Notification—28-day notification for member review and
comments to comply with Civil Code 84360 has been satisfied)

Entertain a Motion to Approve the Donation Policy Update (APRIL Initial
Notification—28-day notification for member review and comments to comply
with Civil Code 84360 has been satisfied)

Entertain a Motion to Approve the Men’s Golf Club Annual Memorial Tournament
(APRIL Initial Notification—28-day notification for member review and
comments to comply with Civil Code 84360 has been satisfied)
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Golden Rain Foundation
Community Activities Community
May 3, 2022

ENDORSEMENT (to Board of Directors)
Donation Agreement Between GRF and Saddle Club for Two Shade Shelters

Authorize the Community Activities Committee recommendation to review and recommend board
approval of the donation two shade shelters for the Laguna Woods Village Equestrian Center.

A motion was made to accept staff recommendation of the donation two shade shelters for the Laguna
Woods Village Equestrian Center.

Motion passed unanimously.
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STAFF REPORT

DATE: May 3, 2022
FOR: Board of Directors

SUBJECT: Donation Agreement Between GRF and Saddle Club
for Two Shade Shelters

RECOMMENDATION

Review and recommend board approval of the donation of two shade shelters for the Laguna
Woods Village Equestrian Center in accordance with the Donation Policy (Attachment 1).

BACKGROUND

In 2021, residents in conjunction with Village Community Fund campaigned to raise funds for
the GRF Equestrian Center horses. A portion of these funds were used to purchase four shade
shelters (Attachment 2).

Shade is essential to horse’s wellbeing as they may overheat when exposed for long hours in
direct sun which causes a variety of medical consequences and daily discomfort. Shade
structures also provide fresh air, room to move and socialization.

DISCUSSION

The Saddle Club has raised additional funds for the purchase of two new shade shelters for use
by all horses (Attachment 3). The cost of two shade shelters totals $2,167.93 (Attachment 4).

FINANCIAL ANALYSIS

Installation requires approximately five hours of labor per structure and will be completed in-
house by the Equestrian Center Senior Stable Hand. Total staff cost to install the shelters is
approximately $200.

Prepared By: Jennifer Murphy, Recreation Manager

Reviewed By: Brian Gruner, Recreation and Special Events Director
Steve Hormuth, Director of Financial Services

ATTACHMENT(S)

ATT 1: GRF Donation Policy

ATT 2: Existing Shade Shelters

ATT 3: Saddle Club Donation Request
ATT 4: Rancho Cortes Inc Quote

ATT 5: Resolution 90-22-XX
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Golden Rain Foundation of Laguna Woods
Donation Agreement Between GRF and Saddle Club for Two Shade Shelters
May 3, 2022

Attachment 1
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Golden Rain Foundation | Donation Policy

1. Purpose
To provide guidelines and an efficient and effective process for accepting gifts and minor
monetary donations in a responsible, transparent and accountable manner that is
consistent with the Golden Rain Foundation (GRF) goals. This policy also establishes
guidelines, standards and procedures for the installation and care of donated community
improvements. GRF desires to encourage donations, while at the same time, manage
aesthetic impacts and mitigate installation and ongoing maintenance costs.

2. Donation Defined
A donation is defined as any item of value given to the GRF by a donor who expects nothing
significant of value in return, other than recognition and disposition of the gift in accordance
with the donor’s wishes to the degree possible.

3. Types of Donations
Donations may be offered in the form of cash up to $100,000 (U.S. dollars only) and real or
personal property. Designated donations mean those donations that the donor specifies fora
particular department, location or purpose. Undesignated donations mean those donations
that are given to the GRF for an unspecified use.

4. Consistency with GRF Interests
Designated donations may be accepted only when they have a purpose consistent with GRF
goals and are in the best interest of Laguna Woods Village. GRF must always consider resident
trust and comply with all applicable governing documents and laws when acceptingdonations.

5. Standards for Donations

a. Acquisition or purchase: GRF and the community have an interest in ensuring that
community space elements shall be purchased and installed by Village Management
Services (VMS). Items selected for acquisition or purchase will be of high quality related
to style, appearance, durability and ease of maintenance. VMS personnel willbe
responsible for coordinating purchases and installations of all community space
elements. All acquisitions and/or purchases shall be approved in advance by the GRF
board of directors.

b. Appearance and aesthetics: GRF and the community have an interest in ensuring the
best appearance and aesthetic quality of community facilities. Community space

elements should reflect the character of the space or facility. All community space
Agenda Item # 11b
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Golden Rain Foundation of Laguna Woods
Donation Agreement Between GRF and Saddle Club for Two Shade Shelters
May 3, 2022

Attachment 1

elements will be installed in a manner that will not substantially change the character
of a facility or its intended use.

Maintenance: Donated community space elements will become GRF property once
installed and/or permanently placed in the mutually agreed-upon location.
Accordingly, VMS has the duty to provide only routine maintenance and repair of the
donation for a minimum of five years or beyond, if applicable. GRF, may, but shall not
be required to, replace the donation or community space improvement if itis stolen,
vandalized, worn out, irreparably damaged, destroyed or expires.

Repair: GRF has an interest in ensuring that all community space elements remain in
good repair. In addition, the community has an interest in ensuring that the short- and
long-term repair costs are reasonable. Repair parts and materials must be readily
available. Donated community space elements purchased must be of high quality to
ensure longevity and be resistant to the elements, wear and tear, and actsof
vandalism.

Cost: GRF has an interest in ensuring that the donor covers the full cost for the
purchase, installation and maintenance during the expected life cycle of donated
community space element(s). GRF also has an interest in ensuring that ongoing
maintenance costs do not negatively impact the resources for maintenance of other
GREF facilities. Consequently, GRF will assess, at time of purchase, a charge sufficientto
cover anticipated installation and ongoing maintenance costs of donated community
space element(s) during its anticipated life cycle.

6. Procedure for Making Donations

a.

Management: The applicable department director or chief operations officer (COO)
will manage the proposed donation(s) (Recreation, Landscaping, General Services,
Operations, etc.).

Contact: Donor must contact the applicable department director or COO to determine
whether donation(s) will be accepted and the conditions of acceptance. Ifthe
donation(s) is accepted, donor will work with VMS staff to finalize the combined total
cost of donation(s) and complete Donation Agreement (Attachment 1).

Committee consideration: Donation(s) will be reviewed by the applicable oversight
committee prior to board consideration of donation(s).

Board approval: Final approval shall be granted by the GRF Board of Directors for
acceptance of all donations.

7. Criteria for Acceptance

a.

Meet a true need of the facility; Not interfere with the intended current or future use of
the facility; and

Not require the relocation of other equipment or infrastructure to accommodate

the donation.

8. Guidelines

a.

Flowers, shrubs and bushes

i. Donated plants become exclusive property and maintenance responsibility of
Agenda Item # 11b
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Golden Rain Foundation of Laguna Woods
Donation Agreement Between GRF and Saddle Club for Two Shade Shelters
May 3, 2022

Attachment 1

GRF;

ii.  Only those plantings that require a maintenance effort consistent with other
plantings will be considered;

iii.  Site preparation, installation and site restoration will be the responsibility of
GRF;

iv.  Only perennial flowering plants will be permitted and incorporated in
existing beds; and

v.  Placement of plants will be based on criteria such as the variety, color, mature
height and size. Compatibility with surrounding areas will be a strong
consideration for planted materials and their location.

i. Donated trees become the exclusive property and maintenance
responsibility of GRF;

ii.  Site preparation, installation and site restoration will be the responsibility of
GRF;

iii. Tree placement/location will be based upon variety of tree selected, mature
height, size etc. Compatibility with surrounding areas will be a strong
consideration for trees and their location; and

iv.  Size and species of tree(s) donated shall be limited to those determined by
GRF.

c. Signage
i.  No signage or slogans shall be displayed on donated personal property or
those items secured with U.S. dollar cash donations. Donation
acknowledgement shall be found listed on gratuity plaque displayed at one
selected location, e.g., the Community Center or applicable clubhouse, if
gratuity plaques are displayed there. Gratuity plaque will list only the name(s)
of the person(s) or the specific club name and the date of the donation.

d. Benches, tables and other amenities
i. Donated benches become exclusive property and maintenance responsibilityof
GRF;
ii.  Site preparation, installation and site restoration will be the responsibility of
GRF; and
iii.  Amenity must be similar to or complement other amenities in the area.
e. Buildings, structures and public art
i.  Donated buildings, structures (including playgrounds) and public art are not
considered as part of this policy.

9. Conditions

a. Cost: Donor covers the full cost for the purchase, installation and maintenance
during the expected life cycle of donated community space elements.

b. Installation: Installation of donated community space elements, including any donor
acknowledgement, will be completed by VMS personnel. Installation will be scheduled
at a time and date as determined by applicable department director or COQO, so as not
to unnecessarily interfere with routine maintenance activities.

Agenda Item # 11b
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Golden Rain Foundation of Laguna Woods
Donation Agreement Between GRF and Saddle Club for Two Shade Shelters
May 3, 2022

Attachment 1

c. Removal and/or relocation: This section applies to both existing and new donations.
GRF reserves the right to remove and/or relocate donated community space elements
and their associated signage when they interfere with site safety, maintenance or other
activities.

10. Distribution of Donation

a. Tangible items will be distributed to the applicable department director or COO for
use.

b. Monetary donations in U.S. dollars for the installation and maintenance expenses
will be deposited into the appropriate account for the designated department as
assigned by the chief financial officer (CFO) or recommended by the receiving
department director.

c. Donations of cash for undesignated donations will be deposited into appropriate
account for the designated department as assigned by the CFO.

11. Donation Record Keeping
A copy of the Donation Agreement for accepted donations shall be forwarded to the CFO for
recordkeeping, the designated department director for which the donation was assigned and to
the COO.

12. Declined Donations
GRF reserves the right to decline any donation if, upon review, acceptance of the donation is
determined in the sole discretion of GRF to be not in the best interests of the community.

Agenda Item # 11b
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Golden Rain Foundation of Laguna Woods

Donation Agreement Between GRF and Saddle Club for Two Shade Shelters
May 3, 2022

Attachment 2

Agenda Iltem # 11b
Page 8 of 12



Golden Rain Foundation of Laguna Woods

Donation Agreement Between GRF and Saddle Club for Two Shade Shelters
May 3, 2022

Attachment 3
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Golden Rain Foundation of Laguna Woods

Donation Agreement Between GRF and Saddle Club for Two Shade Shelters
May 3, 2022

Attachment 4

Rancho Cortes Inc
34001 Spaziali Rd.
Winchester, CA 92596
B51-B52-6370
salesi@rcicorrals.com
rehcorrals.com

Estimate

ADDRESS SHIP TO ESTIMATE # 4458
GRF GRF DATE 02152022
24312 El Toro Road 24312 El Toro Road

Laguna Wood, GA Laguna Wood, CA
(49) 232-9380 (949} 232-9380

SALES REP
Krig

ACTIVITY aTy RATE AMOUNT

misc 2 206.00 1,812,007
820 Shetter (Clamp-On Shelter), 1 58" 16

8x24 frame

4L Post

16 clamps

8 sheats PBR "
100 washer screws

di 1 200.00 200.00T
Dalivary: Customer is responsible to have

adequate help to unload panals. If not possible

wa can send an extra person at extra charge.

MOTE: We call the day of dalivery. if wa cannot

reach you, we will not send the delivary. Delivery

is curbside only.
SUBTOTAL 2012.00
TAX (0.0775) 155.93
TOTAL
$2,167.93
Accepted By Accspted Date

2% restocking fee on all onders once placed. Retums only accepied on new tems. Retum shipping is resporsibilty of customer. Cusbom orders
ars non-returmabla. Link for finanacing
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Attachment 5
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RESOLUTION 90-22-XX
Donation Agreement between GRF and Saddle Club for Two Shade Shelters

This Agreement, entered into this 3rd day of May, 2022, is by and between the Golden
Rain Foundation (“GRF”), a California non-profit mutual benefit corporation and Saddle
Club (Donor) who donated two shade shelters.

WHEREAS, GRF and Donor recognize the importance of community facilities and
amenities; and

WHEREAS, GRF and Donor acknowledge the benefit of donations when they have a
purpose consistent with GRF goals and are in the best interest of Laguna Woods Village;
and

WHEREAS, the Donor has offered to donate two shade shelters totaling $2,167.93; and

WHEREAS, the Recreation and Special Events Department Director or COO reviewed
and affirms the proposed donation meets the criteria for acceptance contained in the GRF
Donation Policy:

a. Meet a true need of the facility;
b. Not interfere with the intended current or future use of the facility; and

Not require the relocation of other equipment or infrastructure to
accommodate the donation.

NOW THEREFORE BE IT RESOLVED, May 3, 2022 that GRF and Donor in accordance
with the described conditions and obligations, hereinafter set forth and agree as follows:

Section1l  The donation, known as two shade shelters, described below, is donated
in its entirety to GRF, hereafter owned by GRF and managed on behalf of
the residents of Laguna Woods Village by Village Management Services,
Inc. (VMS)

Section 2 Donation description: two shade shelters
Space of facility: Equestrian Center turnouts
Location: Equestrian Center

Agenda Item # 11b
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Attachment 5

Section 3 Amount of Donation

Item cost: $2,167.93
Installation cost: $0.00
Maintenance cost: $0.00
Total estimated donation $2,167.93

Section4  GRF reserves the right to move/remove and/or retire the donation following
cessation of the five-year period. The term shall commence upon the date
entered into and indicated above.

Section5  GRF will not replace the donation or community space improvement if it is
stolen, vandalized, worn out, irreparably damaged, destroyed or expires.

Section 6 Installation and Maintenance: GRF shall be responsible for installation and
maintenance of the item, including any reasonable repairs.

Section 7  Term: The term of this agreement is a minimum of five years or beyond, if
applicable.

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized to carry out this resolution as written.

APRIL Initial Notification—28-day notification for member review and comments to comply
with Civil Code §4360 has been satisfied

Agenda Item # 11b
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Golden Rain Foundation

Community Activities Community

May 3, 2022

ENDORSEMENT (to Board of Directors)

$1,000 Donation Agreement Between GRF and Old Pros

Authorize the Community Activities Committee recommendation to review and recommend board
approval of the donation of $1,000 for the Laguna Woods Village Equestrian Center.

A motion was made to accept staff recommendation of the donation of $1,000 for the Laguna Woods
Village Equestrian Center.

Motion passed unanimously.
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STAFF REPORT

DATE: May 3, 2022
FOR: Board of Directors
SUBJECT: $1,000 Donation Agreement Between GRF and Old Pros

RECOMMENDATION

Review and recommend board approval for a resolution of the donation of $1,000 for the Laguna
Woods Village Equestrian Center in accordance with the Donation Policy (Attachment 1).

BACKGROUND

Laguna Woods Village clubs have historically raised and donated funds to GRF to enhance
GREF facilities and programs for the enjoyment of all village residents.

DISCUSSION

The Old Pros Club has raised $1,000 to benefit the Laguna Woods Village Equestrian Center
(Attachment 2). The funds were raised and donated from their Western Music Concert to
purchase day to day equipment and tools such as rakes, shovels and trash cans that the
Equestrian Center needs.

FINANCIAL ANALYSIS

None.

Prepared By: Jennifer Murphy, Recreation Manager

Reviewed BYy: Brian Gruner, Recreation and Special Events Director
Steve Hormuth, Financial Services Director
Catherine Laster, Services Manager

ATTACHMENT(S)

ATT 1: GRF Donation Policy
ATT 2: Old Pros Donation Request
ATT 3: Resolution 90-22-XX

Agenda ltem # 11c
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Golden Rain Foundation of Laguna Woods
$1,000 Donation Agreement Between GRF and Old Pros

May 3, 2022 Attachment 1
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Golden Rain Foundation | Donation Policy

1. Purpose
To provide guidelines and an efficient and effective process for accepting gifts and minor
monetary donations in a responsible, transparent and accountable manner that is
consistent with the Golden Rain Foundation (GRF) goals. This policy also establishes
guidelines, standards and procedures for the installation and care of donated community
improvements. GRF desires to encourage donations, while at the same time, manage
aesthetic impacts and mitigate installation and ongoing maintenance costs.

2. Donation Defined
A donation is defined as any item of value given to the GRF by a donor who expects nothing
significant of value in return, other than recognition and disposition of the gift in accordance
with the donor’s wishes to the degree possible.

3. Types of Donations
Donations may be offered in the form of cash up to $100,000 (U.S. dollars only) and real or
personal property. Designated donations mean those donations that the donor specifies fora
particular department, location or purpose. Undesignated donations mean those donations
that are given to the GRF for an unspecified use.

4. Consistency with GRF Interests
Designated donations may be accepted only when they have a purpose consistent with GRF
goals and are in the best interest of Laguna Woods Village. GRF must always consider resident
trust and comply with all applicable governing documents and laws when acceptingdonations.

5. Standards for Donations

a. Acquisition or purchase: GRF and the community have an interest in ensuring that
community space elements shall be purchased and installed by Village Management
Services (VMS). Items selected for acquisition or purchase will be of high quality related
to style, appearance, durability and ease of maintenance. VMS personnel willbe
responsible for coordinating purchases and installations of all community space
elements. All acquisitions and/or purchases shall be approved in advance by the GRF
board of directors.

b. Appearance and aesthetics: GRF and the community have an interest in ensuring the
best appearance and aesthetic quality of community facilities. Community space
elements should reflect the character of the space or facility. All community space
elements will be installed in a manner that will not substantially change the character
of a facility or its intended use.

c. Maintenance: Donated community space elements will become GRF property once
Agenda ltem #11c
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Golden Rain Foundation of Laguna Woods
$1,000 Donation Agreement Between GRF and Old Pros

May 3, 2022 Attachment 1

installed and/or permanently placed in the mutually agreed-upon location.
Accordingly, VMS has the duty to provide only routine maintenance and repair of the
donation for a minimum of five years or beyond, if applicable. GRF, may, but shall not
be required to, replace the donation or community space improvement if itis stolen,
vandalized, worn out, irreparably damaged, destroyed or expires.

d. Repair: GRF has an interest in ensuring that all community space elements remain in
good repair. In addition, the community has an interest in ensuring that the short- and
long-term repair costs are reasonable. Repair parts and materials must be readily
available. Donated community space elements purchased must be of high quality to
ensure longevity and be resistant to the elements, wear and tear, and actsof
vandalism.

e. Cost: GRF has an interest in ensuring that the donor covers the full cost for the
purchase, installation and maintenance during the expected life cycle of donated
community space element(s). GRF also has an interest in ensuring that ongoing
maintenance costs do not negatively impact the resources for maintenance of other
GRF facilities. Consequently, GRF will assess, at time of purchase, a charge sufficientto
cover anticipated installation and ongoing maintenance costs of donated community
space element(s) during its anticipated life cycle.

6. Procedure for Making Donations

a. Management: The applicable department director or chief operations officer (COO)
will manage the proposed donation(s) (Recreation, Landscaping, General Services,
Operations, etc.).

b. Contact: Donor must contact the applicable department director or COO to determine
whether donation(s) will be accepted and the conditions of acceptance. Ifthe
donation(s) is accepted, donor will work with VMS staff to finalize the combined total
cost of donation(s) and complete Donation Agreement (Attachment 1).

c. Committee consideration: Donation(s) will be reviewed by the applicable oversight
committee prior to board consideration of donation(s).

d. Board approval: Final approval shall be granted by the GRF Board of Directors for
acceptance of all donations.

7. Criteria for Acceptance

a. Meet a true need of the facility; Not interfere with the intended current or future use of
the facility; and

b. Not require the relocation of other equipment or infrastructure to accommodate
the donation.

8. Guidelines
a. Flowers, shrubs and bushes
i. Donated plants become exclusive property and maintenance responsibility of
GRF;
ii.  Only those plantings that require a maintenance effort consistent with other
plantings will be considered;
iii.  Site preparation, installation and site restoration will be the responsibility of

GRF;
Agenda ltem # 11c
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Golden Rain Foundation of Laguna Woods

$1,000 Donation Agreement Between GRF and Old Pros
May 3, 2022 Attachment 1

iv.  Only perennial flowering plants will be permitted and incorporated in
existing beds; and

v.  Placement of plants will be based on criteria such as the variety, color, mature
height and size. Compatibility with surrounding areas will be a strong
consideration for planted materials and their location.

b. Trees
i. Donated trees become the exclusive property and maintenance
responsibility of GRF;

ii.  Site preparation, installation and site restoration will be the responsibility of
GRF;

iii. Tree placement/location will be based upon variety of tree selected, mature
height, size etc. Compatibility with surrounding areas will be a strong
consideration for trees and their location; and

iv.  Size and species of tree(s) donated shall be limited to those determined by
GRF.

c. Signage
i.  No signage or slogans shall be displayed on donated personal property or
those items secured with U.S. dollar cash donations. Donation
acknowledgement shall be found listed on gratuity plaque displayed at one
selected location, e.g., the Community Center or applicable clubhouse, if
gratuity plaques are displayed there. Gratuity plaque will list only the name(s)
of the person(s) or the specific club name and the date of the donation.
d. Benches, tables and other amenities
i. Donated benches become exclusive property and maintenance responsibilityof
GRF;

ii.  Site preparation, installation and site restoration will be the responsibility of
GRF; and

iii.  Amenity must be similar to or complement other amenities in the area.

e. Buildings, structures and public art
i.  Donated buildings, structures (including playgrounds) and public art are not
considered as part of this policy.

9. Conditions

a. Cost: Donor covers the full cost for the purchase, installation and maintenance
during the expected life cycle of donated community space elements.

b. Installation: Installation of donated community space elements, including any donor
acknowledgement, will be completed by VMS personnel. Installation will be scheduled
at a time and date as determined by applicable department director or COO, so as not
to unnecessarily interfere with routine maintenance activities.

c. Removal and/or relocation: This section applies to both existing and new donations.
GRF reserves the right to remove and/or relocate donated community space elements
and their associated signage when they interfere with site safety, maintenance or other
activities.

10. Distribution of Donation

a. Tangible items will be distributed to the applicable department director or COO for
Agenda ltem # 11c
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Golden Rain Foundation of Laguna Woods
$1,000 Donation Agreement Between GRF and Old Pros

May 3, 2022 Attachment 1

use.
b. Monetary donations in U.S. dollars for the installation and maintenance expenses
will be deposited into the appropriate account for the designated department as
assigned by the chief financial officer (CFO) or recommended by the receiving
department director.
c. Donations of cash for undesignated donations will be deposited into appropriate
account for the designated department as assigned by the CFO.

11. Donation Record Keeping
A copy of the Donation Agreement for accepted donations shall be forwarded to the CFO for
recordkeeping, the designated department director for which the donation was assigned and to
the COO.

12. Declined Donations
GRF reserves the right to decline any donation if, upon review, acceptance of the donation is
determined in the sole discretion of GRF to be not in the best interests of the community.
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Golden Rain Foundation of Laguna Woods

$1,000 Donation Agreement Between GRF and Old Pros
May 3, 2022

Attachment 2
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Attachment 3

4 GOLDEN RAIN FOUNDATION
g .
a» of LAGUNA Wo0DS

RESOLUTION 90-22-XX
Donation Agreement between GRF and Old Pros

This Agreement, entered into this 3rd day of May, 2022, is by and between the Golden
Rain Foundation (“GRF”), a California non-profit mutual benefit corporation and Old
Pros (Donor) for $1,000.

WHEREAS, GRF and Donor recognize the importance of community facilities and
amenities; and

WHEREAS, GRF and Donor acknowledge the benefit of donations when they have a
purpose consistent with GRF goals and are in the best interest of Laguna Woods Village;
and

WHEREAS, the Donor has offered to donate $1,000.00 for purchase of equipment and/or
tools such as rakes, shovels and trash cans; and

WHEREAS, the Recreation and Special Events Department Director or COO reviewed
and affirms the proposed donation meets the criteria for acceptance contained in the GRF
Donation Policy:

a. Meet a true need of the facility;

b. Not interfere with the intended current or future use of the facility; and
Not require the relocation of other equipment or infrastructure to
accommodate the donation.

NOW THEREFORE BE IT RESOLVED, May 3, 2022 that GRF and Donor in accordance
with the described conditions and obligations, hereinafter set forth and agree as follows:

Section1l  The donation, known as $1,000.00, described below, is donated in its
entirety to GRF, hereafter owned by GRF and managed on behalf of the
residents of Laguna Woods Village by Village Management Services, Inc.
(VMS)

Section 2 Donation description: $1,000.00
Location: Equestrian Center

Agenda ltem # 11c
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Attachment 3
Section 3 Amount of Donation

Item cost: $1,000.00
Installation cost: $0.00
Maintenance cost: $0.00
Total estimated donation $1,000.00

Section4  GRF reserves the right to move/remove and/or retire the donation following
cessation of the five-year period. The term shall commence upon the date
entered into and indicated above.

Section5  GRF will not replace the donation or community space improvement if it is
stolen, vandalized, worn out, irreparably damaged, destroyed or expires.

Section 6 Installation and Maintenance: GRF shall be responsible for installation and
maintenance of the item, including any reasonable repairs.

Section 7  Term: The term of this agreement is a minimum of five years or beyond, if
applicable.

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized to carry out this resolution as written.

APRIL Initial Notification—28-day notification for member review and comments to comply
with Civil Code §4360 has been satisfied

Agenda ltem # 11c
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Golden Rain Foundation
Community Activities Community
May 3, 2022

ENDORSEMENT (to Board of Directors)

Phase Two-Village Community Fund Equestrian Center Help the Herd Program

Authorize the Community Activities Committee recommendation to review and recommend board
approval of Phase Two Village Community Fund (VCF) Equestrian Center Help the Herd fundraising

campaign proposal in the amount of $33,565.

A motion was made to accept staff recommendation of Phase Two Village Community Fund (VCF)
Equestrian Center Help the Herd fundraising campaign proposal in the amount of $33,565.

Motion passed unanimously.

Agenda Item # 11d
Page 1 of 14



THIS PAGE INTENTIONALLY LEFT BLANK

Agenda Item # 11d
Page 2 of 14



ﬂ GoLDEN RAIN FOUNDATION
A i
a» of LAcuNnA WooDS

STAFF REPORT

DATE: May 3, 2022 Board

FOR: of Directors

SUBJECT: Phase Two-Village Community Fund Equestrian Center Help the Herd
Program

RECOMMENDATION

Review and recommend board approval of Phase Two Village Community Fund (VCF)
Equestrian Center Help the Herd fundraising campaign proposal in the amount of $33,565.

BACKGROUND

In 2021, a resident led fundraising campaign in conjunction with Village Community Fund raised
$10,000 for Golden Rain Foundation (GRF) horses. These funds were used to provide needed
medical care, tack and supplies and shade shelters for the horses.

DISCUSSION

Phase Two of the VCF fundraising campaign benefits all Equestrian Center horses and includes
the following services:

1. Shade shelters for remaining turnouts;
2. A new round pen fence;
3. Advanced veterinary care support for GRF horses.

Shade structures provide areas of shade for horses to enjoy fresh air, room to move and
socialization. Shade is essential to horses as they may overheat when exposed to direct sunlight
for an extended period of time which may cause a variety of medical side effects and daily
discomfort. The Village Community Fund fundraiser for new shade structures to provide shade
to the horses in the turnouts. The estimated cost is $10,954 (Attachment 1).

The existing Equestrian Center round pen is made of steel pipe panels which poses an injury
risk to horses when they kick out and the legs can be trapped. In addition, the current pen panels
are rusting in several areas with sharp edges resulting in cuts on two resident boarders and one
horse. The sharp edges have been filed down and covered with duct tape. The Village
Community Fund would raise funds to purchase a new round pen including materials and
shipping for an approximate cost of $17,611 (Attachment 2). The proposed round pens
(Attachment 3) are shown with a cover that may be purchased in the future.

The current budget does not allow for higher level maintenance and diagnostics to keep the
horses pain free while promoting longevity within the program. A sample list of veterinary care
is as follows and a sample quote is attached (Attachment 4):

Agenda Item # 11d
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Golden Rain Foundation Community Activities Committee
Phase Two-Village Community Fund Equestrian Center Help the Herd Program
May 3, 2022

Management and diagnostics:
e Diagnostic Lameness Exam
e Dalily anti-inflammatory/pain medications for arthritis
o X-ray
e Ultra-sound
e Therapeutic shoeing
e Chiropractic and acupuncture treatments for spine, neck and muscle spasms
e Jointinjections
e Blood testing
Emergency Services
e Colic treatment
e Stitches and wound care
e Treatment for choke

FINANCIAL ANALYSIS

The proposed Village Community Fund donations of $33,565 are to be allocated to the 2022
Equestrian Center budget with stipulations that funds are only to be used for the following items:

1. Shade structures in the amount of $10,954;
2. Round pen fence in the amount of $17,611 and;
3. Advanced veterinary care expenses $5,000.

Prepared By: Laura Cobarruviaz, Senior Equestrian Supervisor

Reviewed BYy: Jennifer Murphy, Recreation Manager
Brian Gruner, Recreation and Special Events Director
Steve Hormuth, Director of Financial Services

ATTACHMENTS

ATT 1: RCI Shade Structure Quote

ATT 2: Castlebrook Barns — Specs and Quote

ATT 3: Castlebrook Barns — Round Pen Fencing Samples
ATT 4. Example Veterinary Invoice

ATT 5: Village Community Fund Project Application

ATT 6: Resolution 90-22-XX

Agenda Item # 11d
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Golden Rain Foundation Community Activities Committee
Phase Two-Village Community Fund Equestrian Center Help the Herd Program

May 3, 2022

Attachment 1

Rancho Cortas Inc

Estimate

ADDRESS SHIP TO ESTIMATE & 4458

GRF GRF DATE 0ensi2o22

24312 El Toro Road 24312 El Toro Road

Laguna Wood, GA Laguna Wood, CA

(948) 232-8380 (848) 232-9380

SALES REP

Kris

ACTIVITY oTY RATE AMOUNT

misc 11 206.00 §,965.00T

8x20 Sheder (Clamp-0On Shalter), 1 58" 16

Gauge

8x24 framea

4 L Post

16 clamps

& shests PBR '

100 washer screws

di 1 200.00 200.00T

Delivary: Customer is responsible fo have

adequate halp to unload panels. If not possible

we can sand an extra person at extra charge.

MNOTE: We call the day of delivery. If wa cannot

raach you, we will not send the delivery. Dalivery

is curbside only.
SUBTOTAL 10,166.00
TAX (0.0775) TBT.87T
TOTAL $10,953.87

Accepted By Accapted Date

20 restocking fee on all orders once placed. Retums only accepied on new hems. Riehem shipping is responsiilty of customer. Cushom ordens

ars non-retumabia. Link for finanacing

Agenda Item # 11d
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Golden Rain Foundation Community Activities Committee
Phase Two-Village Community Fund Equestrian Center Help the Herd Program
May 3, 2022

Attachment 2
Castlebrook 62’ Round Pen Proposal

Cortiiod Fatvicator's Lic. # 1780

For: Laura Cobarmuviaz
Laguna Woods CA 32637

_DESCRIPTION |

1.0 &MMVC"!‘

Round Pen

7001 108d 10 2 18-40F

Upgrace :E 4:0&

Upgrace 0ad 10 10181
Upgrade roof load 10 1218-1408
Cradit 1 recuce roof load to 108
center portion of roof
|Q.am caaEr-uE Matta, Flat Finish %;m
Custom Color (Roof) Matte, Flat Finigh only; Non-metaitic
10 A Sramework and centerpost $1.580.00 $1.580.00
MacroAlr 8 Ak Star Fon $4 40000
Qry[ ENGINEERING PRICE TOTAL |
Bluepints & Structural Calcutations $1,500.001
| Out of State sasa 00|
Custom
—Qry; TWATED INSTALLATIONTOUNGATION 318 mn
6Z Round Pen w' 6 high wolls $615.00
62 Found Pen wi & high walls $785 00
62" Cover (Includes forkift & scissor IRt $18.200.00
Upgrace roof oad to 218-408 1,455 00!
Upgrade roof load 1o 4 12808 §2.545.
Upgrade roof load to 612-802 $4.000.004
roof load to B18-1008 $6, 005 00K
Upgrade roof load 1 1018- 1208 £8 805 00!
Upgrade roof load to 1218-140# $12 185 00
Crodit © reduce roof load to 108 ﬂ!mm
Ralse center porson of roof $1,205.00
Optional door conv. q fram and conter post $370.00
Maumi MarAir Fan (slectrical not Incluced 110.00
Contractor, out of area charge $500.00
D Check i Sox F by custamer O Checkths bhes ¥TRD
PRICE Ecimated Toml
1.0 | Deliverv 00 $845.00
D Chack shin bou # ey & T30 &_i

JFETIME GUARANTEE - ALL STRIX

TOTAL §17.610.90

« Quotaton valld unts February 28, 2002

+ Package 108y exciudes kamber taatnent

* Cusmmar TSt (rovioe MRS JeSipn TN (e Show Ded. wind oed, etz
This rformaticn can do chtained fom your ool Bulding & Safety Department

+ Foundaton & Insiiistion estmates e hasec on $25.00 per yard fr conomie, howing drect Sie acoRss o fat evel pad.
normal sofls condtions dgatbie wih Wpical tenching equipment and @ "ot INCkae embecded DO, APOeS. SeRlaNts, ancir Cauls

* Fancla & SAgRt panels o NOE MCOMMANded N 0w load ores

+ Cumtomer I8 responsitin for advising contsacions of incaion and position of ol sccessones.

* Lumber & urtronted

* Castiobrook Bamas angineers ©© CBC 2019 ssandands.

* Plaase chock with your local Bulding denarnment 10f your qUIrements.

« This quotaton is based on Castebrook Eams’ standard twms and condiSons Doc. CBO001
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Golden Rain Foundation Community Activities Committee
Phase Two-Village Community Fund Equestrian Center Help the Herd Program
May 3, 2022

Attachment 3
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Golden Rain Foundation Community Activities Committee

Phase Two-Village Community Fund Equestrian Center Help the Herd Program

May 3, 2022

Attachment 4

BILL TO

Laguma Woods Equestrian Centar -
Golden Fain Foundation

24351 El Toro Bd

Lapuna Woods, CA 92637

SERVICE DATE
10/26/2021

Call Fes - Regular

BELLE, MURFHY & BARM USE (meds)

Exam - Lamensss

BELLE

HX: Caretsker reports that Balle began to appear lame on her LF & has been unable to do her lessons.
Her caretaker has requested evaliation.

PE: Shod with plain shoes x 4. 3/5 LF lameness most evident tracking left on firm footing. Bilateral
front DPs wol Bilateral front HT negative. Mo heat, swelling nor withdrawal response to palpation of
bilateral front limbs. Medial to lateral imbalance of BF hoof wall LF PD block provides ~65% to PD
improvement & reveals 25 BF lameness. BF PO block provides - 75% improvement of lameness.
Discussion sbout Belle with her caretaker includes shortening her shoeing interval to no longer than &
weeks and farmer has agreed via phone to oy to lift Belle's heels at her next shoeing this Coming
Tuesdsy. Treating Belle with OsPhos has also been disonssed but as she was recently treated with
phenylbotarone she will require one week with no bute administration prior to OsPhos reatment.
Detomidine gel is dispensed for her next shoeng to provide sufficient sedation for farmier to shoe her.
Plan [ Recommendations: Caretaker will admimister 1-2g bute daily to Belle pending her farmier
appointment and one to 2 days afterward Caretaker will monitor Belle's comfort until and for a short
additional disgnostics such as radiographs may be advised.

Procedure - diagnostic nerve block, PD

BELLE

Palmear digital nerve blocks, LF
Procedure - diagnostic nerve block, PFD

BELLE

Palmar digital nerve blocks, BF

Med - Detomidine Gel

BELLE

Detomidine Gel - dispensed for farmier appointment

Med - Xylazine 100mg/Butorphanol Smg IV
MUBPHY
¥ylazine 100mgButorphanol Sme IV

1 95.00

1 20.00

1 20.00

1 26.00

Agenda Item # 11d
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Golden Rain Foundation Community Activities Committee
Phase Two-Village Community Fund Equestrian Center Help the Herd Program
May 3, 2022

Attachment 5

VILLAGE COMBIUNITY FURID
FROJECT APPLICATION

The Wizge Cotwmunity fund WEF), @ nonepradit SE{e] (3} community bonefit arpanization, senves
bo fostet phojects that bonelt senliar 2eulks and ot |oiel Lagting Weads Willaga com wavtiky, @
vrine fLnes b0 carny ouE our plssien, S0 prajerts go thrangh g daoraus peocodue befarg being
acreptad by VOO A ctub ur group of eoncernnd resithents, worling with GRF's covperstion and

Iefil ot appaborval, will deuelog s plan the proposet areject, Tn cluding tlmatalla and budget,

The vasldent graup o tlida 1t caspansible for Pebsing the tae-dadie tibde funs wieh will bz
donated ta YOF and sarmuyked for tha pira lact. dost prnjects ave conrdinated with thie
Rocreatich DepLtmem,

Foryour prajert to e considared far fundlng, Plesse complote oth sides of this apyllestion and
rotiNT Vs amnil bt villagecs mmantyfesd @ gmaiheor,

PREVEE T MAME _ ﬂ{fﬁ__ﬁﬂf-ﬂf,ﬂ:&- o ﬁé & w?-,._ .
CIUE ORGRODP MARE — e

PRIMARY CONTACT IN2ORMATION  Snferd Bepiat & [ rick (Eenee i foad

Mame {and Hile, ¥ applicable’

Phore -

LIH

MENKIBER OF ACTIVE CLOE OB GRGUP MEWRNS =~
MAMIES OF PRISECT COMRBITIEE IAEMBERS

Entert iSepsane, mdﬁ_@%ﬁﬁﬁgﬁg’&g;}fm_@sﬁ@.

- '
LB pectn Bager, Tonolnben, e
PROIECT ESCRIPTION, PUMPOSE, and TIdMERNE .

(IR B
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Golden Rain Foundation Community Activities Committee
Phase Two-Village Community Fund Equestrian Center Help the Herd Program

May 3, 2022

Attachment 5

PROCECY EUNDS APPROVED BY GRF (if aoy, ovtach detall]
MAWE OF YOLIR GRE CONTACT

——————— e ——

RECUESTER - By slgnbng this application the reEquester is commitiing ta ralss the
funs badpeted for tha project,

Mgnature Tl e i Dete | o0 P00

. o i S e ] i s A
Maie and fMite __fornla o Devne - bt hovg R I G P T

YIS AFPROVAL -~ By slgning this asplication Y5 je acknnilzeilng they have been
irveabved i settimg the scope of the projoct ang EEFES the Emoud: badpeted |z
adequaia o famplete the prgjact.
. o Et=d N
Sigthature Ef'}g: i Wabe el s e

Marne and THis | _23ewn 6 wemee e - f?"-*_LEz.st:_-'v’__'i_é’;rl&‘ﬁ'-si; B e o

HRE APPRDYAL - This spalicatinn showid be signed siter tha GRF hoard has pakzed &
tesslution (o approes the project ang accept tha fuands, By sigring thls application
FRF is committing to vemelete tha sroject for the amautin pudgete.

Slgnnture __ Noee

flaime and Title

VER ARPRONS. . This spplicotion wil mot he antepbod by WiF unil| tno progect 5
apfreved by VIOS ang G,

Slgnature S ). .

Mameand VIFThle_ S

T — . —— — e ;g

W2 wanl Lo Feegs frone yois § Fay mdoielgs:al Imfisrrigtfuen vy quasthns, ploase sentack. us:

il |- 00 B ikse
il g rems ey a gk ek
WISIE e weezite: Vg Cernm o by kel org Ten I8 B2-AT8300

2
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Attachment 6

4 GOLDEN RAIN FOUNDATION
g .
a» of LAGUNA Wo0DS

RESOLUTION 90-22-XX
Phase Two-Village Community Fund Equestrian Center Help the Herd Program

WHEREAS, on May 3, 2022, the GRF Board accepted VCF’s application to start
fundraising for the Equestrian Center Help the Herd Program in the amount of $33,565 in
order to purchase the following: additional shade shelters, new round pen fence and
advance veterinary care support for the GRF horses; and;

WHEREAS, in 2021 VCF generated $10,000 in fundraised monies donated to the GRF
Equestrian Center for the purpose of purchasing medical care, tack and supplies and
shade shelters; and;

WHEREAS, any remaining donated funds will be redistributed to VCF; and;

NOW THEREFORE BE IT RESOLVED, May 3, 2022 the Board of Directors of this
Corporation hereby accepts the donation of $33,565 from Village Community Fund for
the Equestrian Center Help the Herd Program in order to purchase the following:
additional shade shelters, new round pen fence and advance veterinary care support for
the GRF horses; and;

RESOLVED FURTHER; that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

APRIL Initial Notification—28-day notification for member review and comments to comply
with Civil Code §4360 has been satisfied
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2 GOLDEN RAIN FOUNDATION
A .
a of LAGUNA WooDSs

STAFF REPORT

DATE: May 3, 2022
FOR: Board of Directors
SUBJECT: Donation Policy

RECOMMENDATION
Staff recommends adoption of the amended Donation Policy.

BACKGROUND

On May 5, 2020, the board unanimously adopted the Donation Policy, Resolution 90-21-21, to
provide an efficient and effective process for accepting gifts and monetary donations in a
responsible, transparent and accountable manner that is consistent with Golden Rain
Foundation (GRF) goals.

DISCUSSION

Through the use of the policy over the past two years, the need for adjustments has become
apparent, including such items as the:
— Inclusion of sponsorships;
— Elimination of the $100,000 limit on cash donations;
— Waiver of the requirement for community space element(s) to be purchased by VMS in
certain circumstances;
— Waiver of the requirement that maintenance costs be funded by the donor in certain
instances;
— Application of surplus funds to related or ancillary operational and maintenance
expenses; and
— Replacement of Chief Operating Officer (COO) in the policy with Services Manager.

FINANCIAL ANALYSIS

There is no anticipated fiscal impact associated with the amended policy as it requires the donor
to cover the full cost for the purchase, installation and maintenance during the lifecycle of
donated community space elements.

Prepared By: Siobhan Foster, CEO/General Manager

Reviewed By: Steve Hormuth, Director of Financial Services
Catherine Laster, Services Manager

ATTACHMENT(S)
ATT 1: Amended Donation Policy (redlined to show changes)
ATT 2: Amended Donation Policy (clean copy)

ATT 3: Resolution 90-22-XX
Agenda ltem # 11e
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Amended Donation Policy (redlined to show changes)
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Attachment 1

ﬂ GoLpeN RaiN FouNDATION
A .
a» of LAcUNA WooDs

Golden Rain Foundation | Donation Policy

VI.

Purpose

To provide guidelines and an efficient and effective process for accepting gifts and minor
monetary donations in a responsible, transparent and accountable manner that is
consistent with the Golden Rain Foundation (GRF) goals. This policy also establishes
guidelines, standards and procedures for the installation and care of donated community
improvements. GRF desires to encourage donations, while at the same time, manage
aesthetic impacts and mitigate installation and ongoing maintenance costs.

Donation Defined

A donation is defined as any item of value given to the GRF by a donor who expects nothing
significant of value in return, other than recognition and disposition of the gift in
accordance with the donor’s wishes to the degree possible.

Sponsorships Defined

A sponsorship is defined as any item of value given to the GRF by a donor. The sponsor
expects the publicity of the sponsorship(s) to attract new supporters, sponsors, and donors
alike. Most sponsors like to share what they are doing and GRF will typically highlight the
sponsor.

. Types of Donations and Sponsorships

Donations and/or sponsorships may be offered in the form of cash up-te-$100,000{U.S.
dellarsenhy} and real or personal property. Designated donations mean those donations
that the donor specifies for a particular department, location or purpose. Undesignated
donations mean those donations that are given to the GRF for an unspecified use. Typically,
donations and/or sponsorships to GRF are made by individuals, Village clubs, or The Village
Community Fund (VCF). VCF is a non-profit 501(c)(3) community-benefit charitable
organization created by Village residents to provide support for programs, services and
facilities that enrich the lives of older adults.

Consistency with GRF Interests

Designated donations and/or sponsorships may be accepted only when they have a purpose
consistent with GRF goals and are in the best interest of Laguna Woods Village. GRF must
always consider resident trust and comply with all applicable governing documents and
laws when accepting donations.

Standards for Donations and Sponsorships
A. Acquisition or purchase: GRF and the community have an interest in ensuring that
community space elements shall be purchased and installed by Village Management
Services (VMS). Items selected for acquisition or purchase will be of high quality
related to style, appearance, durability and ease of maintenance. VMS personnel will
be responsible for coordinating purchases and installations of all community space

1
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elements. All acquisitions and/or purchases shall be approved in advance by the GRF
board of directors. In certain instances, the GRF board may waive the requirements
that the community space element(s) be purchased by VMS.

B. Appearance and aesthetics: GRF and the community have an interest in ensuring
the best appearance and aesthetic quality of community facilities. Community space
elements should reflect the character of the space or facility. All community space
elements will be installed in a manner that will not substantially change the
character of a facility or its intended use.

C. Maintenance: Donated community space elements will become GRF property once
installed and/or permanently placed in the mutually agreed-upon location.
Accordingly, VMS has the duty to provide only routine maintenance and repair of
the donation for a minimum of five years or beyond, if applicable. GRF, may, but
shall not be required to, replace the donation or community space improvement if it
is stolen, vandalized, worn out, irreparably damaged, destroyed or expires. In
certain instances, the GRF board may waive the requirement that maintenance costs
be funded by the donor.

D. Repair: GRF has an interest in ensuring that all community space elements remain in
good repair. In addition, the community has an interest in ensuring that the short-
and long-term repair costs are reasonable. Repair parts and materials must be
readily available. Donated community space elements purchased must be of high
guality to ensure longevity and be resistant to the elements, wear and tear, and acts
of vandalism.

E. Cost: GRF has an interest in ensuring that the donor covers the full cost for the
purchase, installation and maintenance during the expected life cycle of donated
community space element(s). GRF also has an interest in ensuring that ongoing
maintenance costs do not negatively impact the resources for maintenance of other
GREF facilities. Consequently, GRF will assess, at time of purchase, a charge sufficient
to cover anticipated installation and ongoing maintenance costs of donated
community space element(s) during its anticipated life cycle.

VII. Procedure for Making Donations and Sponsorships
A. Management: The applicable department director or ehief-operating-officer Services
Manager will manage the proposed donation(s) and/or sponsorship(s) (Recreation
and Special Events, Landscaping Services, General Services, Maintenance and

Construction, Operatiens; etc.).

B. Contact: Donor or sponsor must contact the applicable department director or €69
Services Manager to determine whether donation(s) and/or sponsorship(s) will be
accepted and the conditions of acceptance. If the donation(s) or sponsorship(s) is
accepted, donor will work with VMS staff to finalize the combined total cost of

2
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donation(s) and/or sponsorship(s) and complete Donation Agreement (Attachment
1).

C. Committee consideration: Donation(s) and/or sponsorship(s) will be reviewed by
the applicable oversight committee prior to board consideration of donation(s).

D. Board approval: Final approval shall be granted by the GRF Board of Directors for
acceptance of all donations and/or sponsorships.

E. Board approval — VCF donations: Acceptance of VCF donations and/or sponsorships
requires GRF board approval of the Donation/Sponsorship Agreement (ATT 1)
followed by execution of the corresponding VCF Project Application (ATT 2).

VIIl.  Criteria for Acceptance
To accept donation(s) and/or sponsorship(s) of a community space element for a specific
facility, the donation must:
A. Meet a true need of the facility;
B. Not interfere with the intended current or future use of the facility; and
C. Not require the relocation of other equipment or infrastructure to accommodate
the donation and/or sponsorship.

GRF reserves the right to accept or deny any donation(s).

IX. Guidelines
All determinations, will be based upon, but not limited to, the following guidelines.
A. Flowers, shrubs and bushes

1. Donated plants become exclusive property and maintenance responsibility of
GRF;

2. Only those plantings that require a maintenance effort consistent with other
plantings will be considered;

3. Site preparation, installation and site restoration will be the responsibility of
GRF;

4. Only perennial flowering plants will be permitted and incorporated in
existing beds; and

5. Placement of plants will be based on criteria such as the variety, color,
mature height and size. Compatibility with surrounding areas will be a strong
consideration for planted materials and their location.

B. Trees
1. Donated trees become the exclusive property and maintenance
responsibility of GRF;
2. Site preparation, installation and site restoration will be the responsibility of
GRF;
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3. Tree placement/location will be based upon variety of tree selected, mature
height, size etc. Compatibility with surrounding areas will be a strong
consideration for trees and their location; and

4. Size and species of tree(s) donated shall be limited to those determined by
GRF.

C. Signage

1. No signage or slogans shall be displayed on donated personal property or
those items secured with U.S. dollar cash donations. Donation and/or
sponsorship acknowledgement shall be found listed on gratuity plaque
displayed at one selected location, e.g., the Community Center or applicable
clubhouse, if gratuity plaques are displayed there. Gratuity plaque will list
only the name(s) of the person(s) or the specific club name and the date of
the donation and/or sponsorship. Refer to Naming Policy.

D. Benches, tables and other amenities
1. Donated benches become exclusive property and maintenance responsibility
of GRF;
2. Site preparation, installation and site restoration will be the responsibility of
GRF; and
3. Amenity must be similar to or complement other amenities in the area.

E. Buildings, structures and public art
1. Donated buildings, structures (including playgrounds) and public art are not
considered as part of this policy.

X. Conditions
A. Cost: Donor covers the full cost for the purchase, installation and maintenance
during the expected life cycle of donated community space elements. Any surplus
funds would be applied to related or ancillary operational and maintenance
expenses.

B. Installation: Installation of donated community space elements, including any donor
acknowledgement, will be completed by VMS personnel. Installation will be
scheduled at a time and date as determined by applicable department director or
€00 Services Manager, so as not to unnecessarily interfere with routine
maintenance activities.

C. Removal and/or relocation: This section applies to both existing and new donations.
GRF reserves the right to remove and/or relocate donated community space
elements and their associated signage when they interfere with site safety,
maintenance or other activities.
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ﬂ GoLDEN RaIN FOUNDATION
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XI. Distribution of Donation and Sponsorship
A. Tangible items will be distributed to the applicable department director or CEQ
Services Manager for use.

B. Monetary donations in U.S. dollars for the installation and maintenance expenses
will be deposited into the appropriate account for the designated department as

assigned by the chieffinancial Officer{CFQ)} Director of Financial Services or

recommended by the receiving department director.

C. Donations of cash for undesignated donations will be deposited into appropriate
account for the designated department as assigned by the €0 Director of Financial
Services.

D. Director of Financial Services will allocate any surplus funds to related or ancillary
operational and maintenance expenses.

XIl. Donation Record Keeping
A copy of the Donation/Sponsorship Agreement for accepted donations shall be forwarded
to the €FO Director of Financial Services for recordkeeping, the designated department
director for which the donation and/or sponsorship was assigned and to the €89 Services
Manager.

Xlll. Declined Donations and Sponsorships
GRF reserves the right to decline any donation if, upon review, acceptance of the donation
is determined in the sole discretion of GRF to be not in the best interests of the community.

Attachments
ATT 1: Donation/Sponsorship Agreement
ATT 2: Village Community Fund Project Application (note - not included in redline version)
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Resolution 90-22-XXX
Donation/Sponsorship Agreement between GRF and
This Agreement, entered into this __ day of , 2022, is by and between the Golden
Rain Foundation (“GRF”), a California non-profit mutual benefit corporation and

(“Donor”).

WHEREAS, GRF and Donor recognize the importance of community facilitiesand amenities
programs, services and facilities; and

WHEREAS, GRF and Donor acknowledge the benefit of donations when they have a purpose
consistent with GRF goals and are in the best interest of Laguna Woods Village;

WHEREAS, the Donor has offered to donate

WHEREAS, the Department Director or €80 Services Manager reviewed and
affirms the proposed donation meets the criteria for acceptance contained in the GRF Donation
Policy:

a. Meet a true need of the facility;
Not interfere with the intended current or future use of the facility; and
Not require the relocation of other equipment or infrastructure to accommodate
the donation.

WHEREAS, the donor consents to allocate any surplus funds to related or ancillary operational
and maintenance expenses.

NOW THEREFORE BE IT RESOLVED, (date) that GRF and Donor in accordance with the
described conditions and obligations, hereinafter set forth and agree as follows:

Section 1 The donation, known as , described below, is donated in its
entirety to GRF, hereafter owned by GRF and managed on behalf of the
residents of Laguna Woods Village by Village Management Services, Inc.
(VMS)

Section 2 Donation description:
Space of facility:
Location:
Additional information:
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Section 3 Amount of Donation
Item cost: S
Installation cost: S
Maintenance cost: S
Reception/ribbon cutting (optional donor discretion) S
Total donation: S

Section 5 GRF reserves the right to move/remove and/or retire the donation following
cessation of the five year period. The term shall commence upon the date
entered into and indicated above.

Section 6 GRF will not replace the donation or community space improvement if it is
stolen, vandalized, worn out, irreparably damaged, destroyed or expires.

Section 7 Installation and Maintenance: GRF shall be responsible for installation and
maintenance of the item, including any reasonable repairs.

Section 8 Term: The term of this agreement is a minimum of five years or beyond, if
applicable.

RESOLVED FURTHER, that Resolution 90-XX-XX adopted is hereby suspended in

its entirety and cancelled.

RESOLVED FURTHER, that the officers and agents of this corporation are hereby authorized to
carry out this resolution as written.
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Amended Donation Policy (clean copy)
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Golden Rain Foundation | Donation Policy

VI.

Purpose

To provide guidelines and an efficient and effective process for accepting gifts and minor
monetary donations in a responsible, transparent and accountable manner that is
consistent with Golden Rain Foundation (GRF) goals. This policy also establishes guidelines,
standards and procedures for the installation and care of donated community
improvements. GRF desires to encourage donations while managing aesthetic impacts and
mitigating installation and ongoing maintenance costs.

Donation Defined

A donation is defined as any item of value given to GRF by a donor who expects nothing
significant of value in return other than recognition and disposition of the gift in accordance
with the donor’s wishes to the degree possible.

Sponsorships Defined

A sponsorship is defined as any item of value given to GRF by a donor. The sponsor expects
the publicity of the sponsorship(s) to attract new supporters, sponsors and donors alike.
Most sponsors like to share their activities, and GRF will typically highlight the sponsor.

. Types of Donations and Sponsorships

Donations and/or sponsorships may be offered in the form of cash and real or personal
property. Designated donations are donations the donor specifies for a particular
department, location or purpose. Undesignated donations are donations given to GRF for
an unspecified use. Typically, donations and/or sponsorships to GRF are made by
individuals, Village clubs or the Village Community Fund (VCF). VCF is a nonprofit 501(c)(3)
community-benefit charitable organization created by Village residents to provide support
for programs, services and facilities that enrich the lives of older adults.

Consistency with GRF Interests

Designated donations and/or sponsorships may be accepted only when they fulfill a
purpose consistent with GRF goals and are in the best interest of Laguna Woods Village.
GRF must always consider resident trust and comply with all applicable governing
documents and laws when accepting donations.

Standards for Donations and Sponsorships
A. Acquisition or purchase: GRF and the community have an interest in ensuring that
community space elements shall be purchased and installed by Village Management
Services (VMS). Items selected for acquisition or purchase will be of high quality
related to style, appearance, durability and ease of maintenance. VMS personnel will
be responsible for coordinating purchases and installations of all community space
elements. All acquisitions and/or purchases shall be approved in advance by the GRF
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board of directors. In certain instances, the GRF board may waive the requirements
that the community space element(s) be purchased by VMS.

B. Appearance and aesthetics: GRF and the community have an interest in ensuring
the best appearance and aesthetic quality of community facilities. Community space
elements should reflect the character of the space or facility. All community space
elements will be installed in a manner that will not substantially change the
character of a facility or its intended use.

C. Maintenance: Donated community space elements will become GRF property once
installed and/or permanently placed in the mutually agreed-upon location.
Accordingly, VMS has the duty to provide only routine maintenance and repair of
the donation for a minimum of five years or beyond, if applicable. GRF, may, but
shall not be required to, replace the donation or community space improvement if it
is stolen, vandalized, worn out, irreparably damaged, destroyed or expires. In certain
instances, the GRF board may waive the requirement that maintenance costs be
funded by the donor.

D. Repair: GRF has an interest in ensuring that all community space elements remain in
good repair. In addition, the community has an interest in ensuring that the short-
and long-term repair costs are reasonable. Repair parts and materials must be
readily available. Donated community space elements purchased must be of high
guality to ensure longevity and be resistant to the elements, wear and tear, and acts
of vandalism.

E. Cost: GRF has an interest in ensuring that the donor covers the full cost for the
purchase, installation and maintenance during the expected life cycle of donated
community space element(s). GRF also has an interest in ensuring that ongoing
maintenance costs do not negatively impact the resources for maintenance of other
GREF facilities. Consequently, GRF will assess, at time of purchase, a charge sufficient
to cover anticipated installation and ongoing maintenance costs of donated
community space element(s) during its anticipated life cycle.

VII. Procedure for Making Donations and Sponsorships
A. Management: The applicable department director or services manager will manage
the proposed donation(s) and/or sponsorship(s) (Recreation and Special Events,
Landscaping Services, General Services, Maintenance and Construction, etc.).

B. Contact: Donor or sponsor must contact the applicable department director or
services manager to determine whether donation(s) and/or sponsorship(s) will be
accepted and the conditions of acceptance. If the donation(s) or sponsorship(s)
is(are) accepted, the donor will work with VMS staff to finalize the combined total
cost of donation(s) and/or sponsorship(s) and complete the Donation Agreement
(Attachment 1).
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C. Committee consideration: Donation(s) and/or sponsorship(s) will be reviewed by
the applicable oversight committee prior to board consideration of donation(s).

D. Board approval: Final approval shall be granted by the GRF board of directors for
acceptance of all donations and/or sponsorships.

E. Board approval — VCF donations: Acceptance of VCF donations and/or sponsorships
requires GRF board approval of the Donation/Sponsorship Agreement (Attachment
1) followed by execution of the corresponding VCF Project Application (Attachment

2).

VIIl.  Criteria for Acceptance
To accept donation(s) and/or sponsorship(s) of a community space element for a specific
facility, the donation must:
A. Meet a true need of the facility;

B. Not interfere with the intended current or future use of the facility; and

C. Not require the relocation of other equipment or infrastructure to accommodate
the donation and/or sponsorship.

GRF reserves the right to accept or deny any donation(s).

IX. Guidelines

All determinations, will be based upon, but not limited to, the following guidelines.
A. Flowers, shrubs and bushes

1.

Donated plants become exclusive property and maintenance responsibility of
GRF;

Only those plantings that require a maintenance effort consistent with other
plantings will be considered;

Site preparation, installation and site restoration will be the responsibility of
GRF;

Only perennial flowering plants will be permitted and incorporated in
existing beds; and

Placement of plants will be based on criteria such as the variety, color,
mature height and size. Compatibility with surrounding areas will be a strong
consideration for planted materials and their location.
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B. Trees
1. Donated trees become the exclusive property and maintenance
responsibility of GRF;

2. Site preparation, installation and site restoration will be the responsibility of
GRF;

3. Tree placement/location will be based upon variety of tree selected, mature
height, size, etc. Compatibility with surrounding areas will be a strong
consideration for trees and their location; and

4. Size and species of tree(s) donated shall be limited to those determined by
GRF.

C. Signage

1. No signage or slogans shall be displayed on donated personal property or
those items secured with U.S. dollar cash donations. Donation and/or
sponsorship acknowledgement shall be found listed on gratuity plaque
displayed at one selected location, e.g., the Community Center or applicable
clubhouse, if gratuity plaques are displayed there. Gratuity plaque will list
only the name(s) of the person(s) or the specific club name and the date of
the donation and/or sponsorship. Refer to Naming Policy.

D. Benches, tables and other amenities
1. Donated benches become exclusive property and maintenance responsibility
of GRF;

2. Site preparation, installation and site restoration will be the responsibility of
GRF; and

3. Amenity must be similar to or complement other amenities in the area.

E. Buildings, structures and public art
1. Donated buildings, structures (including playgrounds) and public art are not
considered as part of this policy.

X. Conditions
A. Cost: Donor covers the full cost for the purchase, installation and maintenance
during the expected life cycle of donated community space elements. Any surplus
funds would be applied to related or ancillary operational and maintenance
expenses.

B. Installation: Installation of donated community space elements, including any donor
acknowledgement, will be completed by VMS personnel. Installation will be

4
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scheduled at a time and date as determined by applicable department director or
COO, so as not to unnecessarily interfere with routine maintenance activities.

C. Removal and/or relocation: This section applies to both existing and new donations.
GRF reserves the right to remove and/or relocate donated community space
elements and their associated signage when they interfere with site safety,
maintenance or other activities.

Xl. Distribution of Donation and Sponsorship
A. Tangible items will be distributed to the applicable department director or CEO for
use.

B. Monetary donations in U.S. dollars for the installation and maintenance expenses
will be deposited into the appropriate account for the designated department as
assigned by the director of Financial Services or recommended by the receiving
department director.

C. Donations of cash for undesignated donations will be deposited into appropriate
account for the designated department as assigned by the director of Financial
Services.

D. The director of Financial Services will allocate any surplus funds to related or
ancillary operational and maintenance expenses.

Xll. Donation Record Keeping
A copy of the Donation/Sponsorship Agreement for accepted donations shall be forwarded
to the director of Financial Services for recordkeeping, the designated department director
for which the donation and/or sponsorship was assigned and the services manager.

Xlll. Declined Donations and Sponsorships
GRF reserves the right to decline any donation if, upon review, acceptance of the donation
is determined in the sole discretion of GRF to be not in the best interests of the community.

Attachments
Attachment 1: Donation/Sponsorship Agreement
Attachment 2: Village Community Fund Project Application
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Resolution 90-22-XXX

Donation/Sponsorship Agreement between GRF and
This Agreement, entered into this day of , 2022, is by and between the Golden

Rain Foundation (“GRF”), a California non-profit mutual benefit corporation and
(“Donor”).

WHEREAS, GRF and Donor recognize the importance of community programs, services and
facilities; and

WHEREAS, GRF and Donor acknowledge the benefit of donations when they have a purpose
consistent with GRF goals and are in the best interest of Laguna Woods Village;

WHEREAS, the Donor has offered to donate

WHEREAS, the Department Director or Services Manager reviewed and affirms the
proposed donation meets the criteria for acceptance contained in the GRF Donation Policy:

a. Meet a true need of the facility;
Not interfere with the intended current or future use of the facility; and
Not require the relocation of other equipment or infrastructure to accommodate
the donation.

WHEREAS, the donor consents to allocate any surplus funds to related or ancillary operational
and maintenance expenses..

NOW THEREFORE BE IT RESOLVED, (date) that GRF and Donor in accordance with the
described conditions and obligations, hereinafter set forth and agree as follows:

Section 1 The donation, known as , described below, is donated in its
entirety to GRF, hereafter owned by GRF and managed on behalf of the
residents of Laguna Woods Village by Village Management Services Inc. (VMS)

Section 2 Donation description:
Space of facility:
Location:
Additional information:

Section 3 Amount of Donation
Item cost: S
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Installation cost: S
Maintenance cost: S
Reception/ribbon cutting (optional donor discretion) S
Total donation: S
Section 5 GRF reserves the right to move/remove and/or retire the donation following

cessation of the five-year period. The term shall commence upon the date
entered into and indicated above.

Section 6 GRF will not replace the donation or community space improvement if it is
stolen, vandalized, worn out, irreparably damaged, destroyed or expires.

Section 7 Installation and maintenance: GRF shall be responsible for installation and
maintenance of the item, including any reasonable repairs.

Section 8 Term: The term of this agreement is a minimum of five years or beyond, if
applicable.
RESOLVED FURTHER, that Resolution 90-XX-XX adopted is hereby suspended in

its entirety and cancelled.

RESOLVED FURTHER, that the officers and agents of this corporation are hereby authorized to
carry out this resolution as written.
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VILLAGE COMMUNITY FUND
PROJECT APPLICATION

The Village Community Fund (VCF), a non-profit 501(c)(3) community benefit organization, serves
to foster projects that benefit senior adults and our local Laguna Woods Village community, and
raise funds to carry out our mission. All projects go through a rigorous procedure before being
accepted by VCF. A club or group of concerned residents, working with GRF’s cooperation and
ultimate approval, will develop and plan the proposed project, including timetable and budget.

The resident group or club is responsible for raising the tax-deductible funds which will be
donated to VCF and earmarked for the project. Most projects are coordinated with the
Recreation Department.

For your project to be considered for funding, please complete both sides of this application and
return via email to: villagecommunityfund@gmail.com.

PROJECT NAME

CLUB OR GROUP NAME

PRIMARY CONTACT INFORMATION

Name (and title, if applicable)

Phone Email

NUMBER OF ACTIVE CLUB OR GROUP MEMBERS
NAMES OF PROJECT COMMITTEE MEMBERS

PROJECT DESCRIPTION, PURPOSE, and TIMELINE

rev 12/8/21
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PROJECT BUDGET

PROJECT FUNDS APPROVED BY GREF (if any, attach detail)

NAME OF YOUR GRF CONTACT

REQUESTER - By signing this application the requester is committing to raise the
funds budgeted for the project.

Signature Date

Name and Title

VMS APPROVAL - By signing this application VMS is acknowledging they have been
involved in setting the scope of the project and agree the amount budgeted is
adequate to complete the project.

Signature Date

Name and Title

GRF APPROVAL - This application should be signed after the GRF board has passed a
resolution to approve the project and accept the funds. By signing this application
GRF is committing to complete the project for the amount budgeted.

Signature Date

Name and Title

VCF APPROVAL - This application will not be accepted by VCF until the project is
approved by VMS and GRF.

Signature Date

Name and VCF Title

We want to hear from you! For additional information or questions, please contact us:

Call: 949-467-1030
Email: VillageCommunityFund@gmail.com
Visit our website: VillageCommunityFund.org Tax ID# 82-379360

2
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RESOLUTION 90-21-XX

Donation Policy

WHEREAS, on May 5, 2020, the board unanimously adopted the Donation Policy
to provide an efficient and effective process for accepting gifts and monetary
donations in a responsible, transparent and accountable manner that is consistent
with Golden Rain Foundation (GRF) goals; and

WHEREAS, through the use of the policy over the past two years, the need for
adjustments has become apparent, including such items as the:

— Inclusion of sponsorships;

— Elimination of the $100,000 limit on cash donations;

— Waiver of the requirement for community space element(s) to be
purchased by VMS in certain circumstances;

— Waiver of the requirement that maintenance costs be funded by the donor
in certain instances;

— Application of surplus funds to related or ancillary operational and
maintenance expenses; and

— Replacement of Chief Operating Officer (COO) in the policy with Services
Manager; and

NOW THEREFORE BE IT RESOLVED, May 3 2022 that the Board of Directors
of this Corporation hereby approves the amended Donation Policy as
attached to the official minutes of this meeting; and

RESOLVED FURTHER, that Resolution 09-20-21, adopted May 5, 2020, is
hereby superseded in its entirety and canceled; and;

RESOLVED FURTHER; that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

APRIL Initial Notification—28-day notification for member review and comments to comply with Civil
Code §4360 has been satisfied
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Golden Rain Foundation
Community Activities Community
May 3, 2022

ENDORSEMENT (to Board of Directors)

Men's Golf Club Annual Memorial Tournament

Authorize the Community Activities Committee recommendation to review and recommend board
approval to grant the Men’s Golf Club use of the golf course for the Annual Memorial Tournament on

May 21 with the stipulation of paying guest fees in full.

A motion was made to grant the Men’s Golf Club use of the golf course for the Annual Memorial
Tournament on May 21 with the stipulation of paying guest fees in full.

Motion passed 3-1-1.
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STAFF REPORT

DATE: May 3, 2022
FOR: Board of Directors
SUBJECT: Men’s Golf Club Annual Memorial Tournament

RECOMMENDATION

Review and recommend board approval to grant the Men’s Golf Club use of the 27-hole golf
course for the Annual Memorial Golf Tournament on May 21 with the stipulation of paying regular
resident and guest green fees, Clubhouse 2 room rental rates and bar service rates.

BACKGROUND

The Men’s 18-Hole Golf Club hosts the Annual Laguna Woods Village Memorial Golf
Tournament in May on the 27-hole golf course. All proceeds are donated to the Laguna Woods
Village Foundation to assist residents in financial need.

Past requests were made annually to the GRF Board to allow free use of the golf course in an
effort to increase the donation amount for the Foundation. Previous requests were granted in
2018 and 2019. The event was not held in 2020 and 2021 due to COVID pandemic.

DISCUSSION

Tournaments such as the Laguna Woods Village Memorial Golf Tournament are typical in the
golf community and are held to generate monetary proceeds for various charity organizations.
The 2019 Memorial Golf Tournament raised $35,000 for the Laguna Woods Foundation.
Furthermore, the allowance of such tournaments creates positive goodwill within the community
benefiting residents.

On March 10, 2022, the Community Activities Committee approved exclusive use of the golf
course on May 21 for the Men’s Golf Club Annual Memorial Golf Tournament with stipulation
that all greens fees, Clubhouse 2 rental rates and bar service fees are paid in full with no
discounts.

FINANCIAL ANALYSIS

None.

Prepared By: Brian Gruner, Recreation and Special Events Director
Reviewed BYy: Tom McCray, Golf Operations Manager
ATTACHMENT(S)

Attachment 1: Resolution 90-22-XX Men's Golf Club Annual Memorial Tournament
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RESOLUTION 90-22-XX
Men’s Golf Club Annual Memorial Tournament

WHEREAS, staff recommends to grant the Men’s Golf Club use of the 27-hole golf course
for the Annual Memorial Golf Tournament on May 21 with the stipulation of paying regular
resident and guest green fees, Clubhouse 2 room rental rates and bar service rates, and;

WHEREAS, the Men’s 18-Hole Golf Club hosts the Annual Laguna Woods Village
Memorial Golf Tournament in May on the 27-hole golf course. All proceeds are donated
to the Laguna Woods Village Foundation to assist residents in financial need, and;

WHEREAS, past requests were made annually to the GRF Board to allow free use of the
golf course in an effort to increase the donation amount for the Foundation. Previous
requests were granted in 2018 and 2019, and;

WHEREAS, tournaments such as the Laguna Woods Village Memorial Golf Tournament
are typical in the golf community and are held to generate monetary proceeds for various
charity organizations. The 2019 Memorial Golf Tournament raised $35,000 for the Laguna
Woods Foundation. Furthermore, the allowance of such tournaments creates positive
goodwill within the community benefiting residents, and;

WHEREAS, on March 10, 2022, the Community Activities Committee approved exclusive
use of the golf course on May 21 for the Men’s Golf Club Annual Memorial Golf
Tournament with stipulation that all greens fees, Clubhouse 2 rental rates and bar service
fees are paid in full with no discounts, and;

NOW THEREFORE BE IT RESOLVED, May 3, 2022 the Board of Directors of this
Corporation hereby adopts to grant the Men’s Golf Club use of the 27-hole golf course for
the Annual Memorial Golf Tournament on May 21 with the stipulation of paying regular
resident and guest green fees, Clubhouse 2 room rental rates and bar service rates; and;

RESOLVED FURTHER; that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

APRIL Initial Notification—28-day notification for member review and comments to comply with Civil Code
§4360 has been satisfied
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